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Application of simulation training and its role in enhancing leadership

response to crisis and risk management

Dr.Abdulmotani Ghaith Mohammed Almazroy

Abstract

The study aimed to highlight the importance of training and its role in planning a risk
prevention and crisis management strategy and addressing the repercussions of crisis
situations. The study population consisted of all leadership staff in the General
Directorate of Education in Jeddah Governorate, where the sample size was 400
employees, and 200 questionnaires were recorded, which is sufficient for the purpose
and the size of the community in the application of the Richard Jaeger equation, while
the sample size according to the size of the community and according to the law used
was estimated at 179 units. The results showed that the applications of simulation
training, including planning, implementation, and evaluation, have a significant positive
impact on crisis management. The results also indicated that simulating the current
situation has a significant impact on crisis and risk management. The results showed
that simulation training applications and its three dimensions have a significant positive
impact on crisis management. It can also be said that simulating the current situation has
a significant impact on crisis and risk management, and simulation processing and
evaluation have a significant impact on crisis and risk management. The study presented
a number of recommendations, including that simulation training can help enhance the
level of preparedness for crises and risks, and also enhances the use of simulation for
the current situation, the ability of teams to assess and analyze risks and understand
their impact on systems and organizations. And presenting realistic scenarios for
potential crises and providing a safe environment to test readiness and potential impacts.
The use of simulation in evaluation and processing provides an opportunity to evaluate
the performance of individuals and teams in dealing with crises and risks. The practical
application of simulation allows for the experience of decision-making and
understanding its consequences in realistic scenarios. Participants can evaluate the
available options. And holding scientific seminars, conferences, and conferences aimed
at raising awareness of the importance of simulation training and the importance of
leadership and administrative skills in risk and crisis management and methods and
ways to activate them.
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